
Jim Grisanzio, Community Keynote: JavaOne, Silicon Valley, March 2025. Photo by Denys Makogon.

Developers — Contribute to Java Now!
Jim Grisanzio
Host, Duke’s Corner Java Podcast
Oracle Java Developer Relations

grisanzio.com
linkedin.com/in/jimgris
x.com/jimgris

https://grisanzio.com/2025/03/31/dukes-corner-live-at-javaone/


Java Developer Relations
Dev.java , Inside.java, Learn.java

https://dev.java/
https://inside.java/
https://learn.java/
https://dev.java/


Jim Grisanzio, New York 1987
My IDE — $125,000, 15-ton, Hydraulic Cat 953

Builder

The New Vernacular: Searls, Linux Magazine

My Perspective — It’s all Craft! This is where I learned about merit — out in the field in all types of weather 
collaborating with skilled and competitive people who love craft. Hackers, makers, builders, artists — just like you! 

Cluetrain Manifesto: Levine, Locke, Searls, Weinberger

Cluetrain Manifesto: Levine, Locke, Searls, Weinberger The Wealth of Networks (review, pdf): Benkler

https://grisanzio.com/jim/
https://jimgrisanzio.wordpress.com/tag/excavating/
https://www.linuxjournal.com/article/4553
https://www.cluetrain.com/
https://www.cluetrain.com/
https://en.wikipedia.org/wiki/The_Wealth_of_Networks
https://www.independent.org/tir/2008-09-winter/the-wealth-of-networks/
https://www.benkler.org/Benkler_Wealth_Of_Networks.pdf


Tokyo Linux User Group, January 2024

Context

Rebel Code: Linux And The Open Source Revolution: Glyn Moody

We contribute to communities to create value — for everyone involved! There is competition and cooperation at all 
levels, but everyone wins when everyone contributes! You! Community! Employers!

https://www.goodreads.com/book/show/289947.Rebel_Code


Podcast Audio, Website: Conversations to inspire you about your craft!

500 Interviews! 
Since 2017: Oracle Technology Network, Oracle Developer 
Community, Oracle Groundbreakers, Oracle ACEs, Oracle 
Java Developer Relations.

Java, Linux, Oracle Database, MySQL, AI/ML, Developer 
Tools, Cloud, Open Source.

Badr Elhouari, Devoxx Morocco
Jfokus 2020 in Stockholm

“Java is my Superpower!”      — Sirisha Pratha, Pittsburgh JUG 

“Java is a Marvel of Engineering!”              
     — Bert Jan Schrijver, Java Champion, Dutch JUG

“Everything Changed!” 
     — Jonathan Vila, Java Champion, Barcelona JUG

“It’s really life changing!”      — Heinz Kabutz, Java Champion, Founder of JCrete

“It’s bloody amazing!”      — Tom Cools, Java Champion, Belgium JUG Leader

https://grisanzio.com/duke/
https://dukescorner.libsyn.com/site/
https://grisanzio.com/duke/
https://flic.kr/s/aHsmLbvTzp
https://dukescorner.libsyn.com/site/java-is-my-superpower
https://dukescorner.libsyn.com/site/bert-jan-schrijver-java-is-a-marvel-of-engineering
https://dukescorner.libsyn.com/site/jonathan-vila-everything-changed
https://dukescorner.libsyn.com/site/heinz-kabutz-really-life-changing
https://dukescorner.libsyn.com/site/tom-cools-my-mission-to-spread-java


Communities

Faces of Open Source: Peter Adams

Multiple Communities! Construction, Publishing, Biohacking, OpenSolaris, Java, NetBeans, OpenOffice, JXTA, MySQL, 
T2P0, AIOUG, Tokyo BarCamp, Tokyo Hackerspace, Tokyo Linux User Group, Oracle Hackfests, OReilly Maker Fare …

Community Photography: Jim Grisanzio

OpenSolaris Day ITHB University Bandung, Indonesia 2009

Building Communities: Jim Grisanzio Oracle Open Source Projects

https://www.facesofopensource.com/
https://www.flickr.com/photos/jimgris/albums/
https://flic.kr/s/aHsjoSb8C1
https://grisanzio.com/building-communities/
https://opensource.oracle.com/


Java 

Java! Massive community — 10 million developers! Three decades of continuous development! Code via OpenJDK, 
presentations via JUGs/events, content via Dev.java and Learn.java and Inside.java, more via the community.

Java Leaders Summit, JavaOne Las Vegas 2022Moved by Java

https://flic.kr/s/aHBqjAdP6P
https://youtu.be/wJ3xxFwncFk


Taiwan Java User Group, September 2024

Language in
enterprise use

#1
Language  for 
cloud-native

#1
Active JVMs

73B

Java Platform Group: Data via VDC 2025 Study

51B
Cloud-based JVMs

30 Years!

https://grisanzio.com/2024/10/02/jcconf-and-twjug-2024/


People
Transparency
Participation
Onboarding
Contributions
Documentation
Events
Infrastructure
Governance
Mentorship

Leadership
Culture

Diversity
Universities
Meritocracy

Advocacy
Learning

Business Models
Lessons from Non-Tech

Lessons from Biology

FOSS Resouces for Conributing & BuildingCommunities: Jim Grisanzio

Linus Torvalds, FOSS Summit, Tokyo 2018

Guidelines

Linus Torvalds: OpenSolaris and my Spam: Jim Grisanzio

https://grisanzio.com/building-communities/
https://grisanzio.com/2025/11/22/spamming-the-linux-kernel-mailing-list/


Contributions
Sai Penumuru, AIOUG OCYatra, Hyderabad, July 2019 

Most Important! Your contribution is your signal! Send it to cut through the noise to reach leaders who are looking! 

AIOUG, Sangam, and Yatra as a Platform for Building Community: Sai Penumuru Oracle APEX: How Do You Foster a Great Community?: Joel Kallman

https://flic.kr/s/aHsmFmsVp7
https://youtu.be/POtDMNteNAI
https://blogs.oracle.com/apex/post/oracle-apex-how-do-you-foster-a-great-community


Leaders from the Japan Java User Group: Oracle Code One 2018 San Francisco

Focus

Focus! Master the basics first: Who? What? Where? When? Why? How?          

Duke’s Choice Award 2018 
Yusuke Yamamoto for Twitter4J 

Georges Saab, Oracle SVP, JPG

Duke’s Choice Award 2016
Yuji Kubota HeapStats, NTT Japan

JJUG Profile

https://www.youtube.com/watch?v=P2RYlXGseMw
https://www.prnewswire.com/news-releases/oracle-code-one-java-keynote-outlines-the-future-of-java-300735734.html
https://x.com/java/status/781159070237548550
https://www.ntt-review.jp/archive/ntttechnical.php?contents=ntr201612ext.html


Japan Java User Group Cross Community Conference, June 2019

1 Who

You! Community! Employers! All three levels are critical! Everyone wins when everyone contributes!  

JJUG Profile

https://flic.kr/s/aHsmJzpGmp


Oracle Groundbreakers Tour 2019, Taipei

Code! Bug Reports, Tests, Events, Books, Blogs, Specs, Articles, Tutorials, Governance, Photos, Videos, Podcasts …

2 What
JJUG Profile

Joseph Kuo, Shin Tanimoto, David Buck, Ivan Tu, Michael Huttermann

https://grisanzio.com/2024/10/05/interviews-on-the-street-taiwan/


Oracle Groundbreakers Tour 2019, Tokyo

3 Where

Everywhere! GitHub, GitLab, Apache, Linux kernel/distros, OpenJDK, Mozilla, GNOME, KDE, Python, (GNU) Free 
Software Foundation, Open Source Initiative, JUGs, Outreachy, GSoC, Java Community Process …

JCP Executive Committee: Shin Tanimoto, Maaya Ishida, Daishi Tabata, Kenji Kazumura Java Champions: Kohsuke Kawaguchi, Konrad Malawski, Koichi Sakata, Yuuichi Sakuraba, Shin Tanimoto, Yoshio Terada

JJUG Profile

https://www.jcp.org/en/participation/committee
https://javachampions.org/members.html


4 When

Now! Software communities are always looking for good contributors. Be assertive! Jump right in!  

JJUG Profile

Japan Java User Group Cross Community Conference, JJUG CCC June 2024

https://flic.kr/s/aHBqjBvscW


Oracle Code One
San Francisco 2018

5 Why

Signal! Cut through the noise! Attention! Grow massively as the community scales — more than you could do alone!

The Formula: The Universal Laws of Success: Albert-László Barabási

JJUG Profile

Shinya Yoshida, Koichi Sakata , Chihiro Ito

https://flic.kr/s/aHskLT353Q
https://www.amazon.com/The-Formula/dp/0316526479


Contributing to OpenJDK (Japanese): Chihiro Ito, Daishi Tabata, Peyangu

6 How

Mentors, Processes! Really great FOSS projects have detailed dev guides, contribution processes, and mentors! Engage!

JJUG Profile

Building a Community to Connect (video): Takaaki Sugiyama

JJUG at JavaOne Las Vegas 2022

https://x.com/chiroito/status/1989714057432055980
https://x.com/tbtdis/status/1989721244581896495
https://x.com/peyang9799/status/1991774940127981812
https://speakerdeck.com/takasyou/jcconf-2025-building-a-community-for-developers-to-connect
https://www.youtube.com/watch?v=E3G6ADT2wjQ


Seven OpenJDK contributors from JJUG! Shinya Yoshida, Chihiro Ito, 
Koichi Sakata, Yasumasa Suenaga, Yuji Kubota, Daishi Tabata, Peyang 

OpenJDK, Developer’s Guide, Contributing, Lists, Census, Japan JUG Arrival of Java 25 — Sharat Chander, Oracle Java DevRel

Data/Slide from Java Platform Group 

Issues Fixed in JDK 25 Per Organization

https://openjdk.org/
https://openjdk.org/guide/
https://openjdk.org/contribute/
https://mail.openjdk.org/mailman/listinfo
https://openjdk.org/census
https://grisanzio.com/2025/12/10/contributing-to-openjdk/
https://blogs.oracle.com/java/post/the-arrival-of-java-25


Students at the Posts and Telecommunications Institute of Technology
FOSSASIA Vietnam April 2024

Opportunities: The more you contribute, the more you learn, the more opportunities you create! 
Get started, Don’t Stop! 

Opportunities

Make it Stick: Science of Successful LearningScience of Learning Albert-László Barabási: The Formula 

"Innovation has no age. Productivity does." — Barabási

Cal Newport: Deep Work Andrew Huberman: Learning Anki Spaced Repition App 

https://flic.kr/s/aHBqjBmbnF
https://www.amazon.com/Make-Stick-Peter-C-Brown-ebook/dp/B00JQ3FN7M
https://grisanzio.com/2025/10/08/six-strategies-for-better-learning/
https://www.youtube.com/watch?v=6XyTZY6S5NE
https://www.youtube.com/watch?v=6XyTZY6S5NE
https://www.youtube.com/watch?v=6XyTZY6S5NE
https://youtu.be/p4ZfkezDTXQ
https://www.youtube.com/watch?v=ddq8JIMhz7c&t=2184s
https://apps.ankiweb.net/


Mentorship

Danese Cooper, Open Source Diva
Community Leadership Summit, San Jose 2009 

Find a Mentor! Be a Mentor! This is necessary! We all need guidance, connections, and access to reputation.

Open Sources 2.0: Continuing Evolution: DiBona, Stone, Cooper Atul Chitnis: Opportunities: Jim GrisanzioDanese Cooper: Faces of Open Source

InnerSource Commons

InnerSource Commons

https://www.amazon.com/Open-Sources-2-0-Continuing-Evolution/dp/0596008023
https://grisanzio.com/2025/11/27/opportunity/
https://www.facesofopensource.com/danese-cooper/
https://www.cluetrain.com/
https://innersourcecommons.org/


Leadership is demonstrated via action — not position. Anyone can act, so anyone can 
lead. That’s the opportunity! Remember, those who do the work get the say.

Distributed Leadership
Leadership

Community Leadership Summit, Portland 2018

Art of Community: Jono Bacon Open Sources: O'Reilly Cathedral and the Bazaar: Eric RaymondOpen Sources 2.0: DiBona, Stone, Cooper Trillions and Trillions Served: Apache

https://www.amazon.com/Art-Community-Building-New-Participation/dp/1449312063
https://www.oreilly.com/openbook/opensources/book/
http://www.catb.org/~esr/writings/cathedral-bazaar/
https://www.amazon.com/Open-Sources-2-0-Continuing-Evolution/dp/0596008023
https://youtu.be/qkvqJaX4S50


Photos | Videos — UnVoxxed Hawaii (LavaOne), February 2020

Meritocracy

Earn Your Way! Communities thrive when people are encouraged to participate, form trust relationships, and earn 
their way based on their merit! 

https://flic.kr/s/aHsmLF23KD
https://www.youtube.com/playlist?list=PLwfImoydiSsvEU9LxmFi5iuLHPNIJrA9s


James Gosling, Founder of Java
Sun Tech Days, Tokyo 2008

James Gosling: Faces of Open Source
“Voices from the Community”

James Gosling: Java, JVM, Emacs, and the Early Days of Computing: Lex Fridman

https://www.facesofopensource.com/james-gosling/
https://www.youtube.com/watch?v=IT__Nrr3PNI


“Community is the most important pillar to the Java story.”
— Sharat Chander, Sr. Director, Oracle Java Product Management

Sharat Chander
 JavaOne Las Vegas 2022

A RedMonk Conversation: Java at 30 with Sharat Chander

https://flic.kr/s/aHBqjAdP6P
https://redmonk.com/blog/2025/11/20/rmc-java-30-sharat-chander/


“These are to me, the unsung heroes of our field. 
  These are the Java User Group leaders.”

JavaOne, Silicon Valley, March 2025

— Venkat Subramaniam, Java Champion, Founder of Agile Developer, I teach Because I Learn

https://flic.kr/s/aHBqjC79Rp
https://dukescorner.libsyn.com/site/venkat-subramaniam-i-teach-because-i-learn


— Bryan Cantrill, Kernel Engineer, OpenSolaris, Sun Microsystems

Adam Leventhal, Bryan Cantrill, John Gage
SunNetwork China, Shanghai 2004

“Ideas are expressed in code. 
  The implementation is the idea.”



“Having your voice listened to is a privilege earned in 
  proportion to the contribution level, not the volume level.”

— Alan Burlison, Solaris Kernel Developer, Java Engineer, OpenJDK Contributor, Sun Microsystems and Oracle

Alan Burlison, Dan Price
Silicon Valley 2006



“In an Open Source 
  community, it doesn’t  
  matter how loud your voice is. 
  Code is king! And the people who 
  write it get to make the decisions.”

— Simon Phipps, Director of Standards, Open Source Initiative

Simon Phipps
JavaOne Tokyo 2005



“Everything I’ve done has been FOSS and FOSS only! 
  Open Source is a way of life!” 

Frederic Descamps, Pre FOSDEM MySQL Day
February 2020 in Brussels 

— Frederic Descamps, MySQL Community ManagerFrédéric Descamps at Pre FOSDEM MySQL Day 2020 in Brussels — Interview with Jim Grisanzio

https://flic.kr/s/aHsmLqzFEN
https://www.youtube.com/watch?v=C2kLB8s3BjE


“I love my community. I love my team.” 
 — Dervis Mansuroglu, Leader of JavaBin, the Norwegian Java User Group | Everything is Possible, Dreaming Big 

Marek Machnik  and Dervis Mansuroglu 

JavaZone 2024 in Oslo, Norway

House of Technology

https://java.no/en
https://dukescorner.libsyn.com/site/javazone-everything-is-possible
https://dukescorner.libsyn.com/site/dervis-mansuroglu-dreaming-big-with-java
https://flic.kr/s/aHBqjBGpQ7


"The selfies are a means for us to better interact with the 
  community. We've taken thousands of them!"  

— Sandesh Rao, VP of AI Ops, Oracle

Sandesh Rao, OCYatra Hyderabad, 2019 

https://x.com/jimgris/status/1660537934947442690
https://flic.kr/s/aHsmFmsVp7


Joi Ito, President, Chiba Institute of Technology
Tokyo, 2007

Creative Commons, MIT Media Lab, Digital Garage, Safecast 

“Photography captures 
  the moment I was sharing 
  with that person.”
— Joi Ito, Just Another Freesoul , FREESOULS Captured & Released, Jim Grisanzio 

https://creativecommons.org/
https://www.media.mit.edu/people/joi/overview/
https://www.garage.co.jp/en/pr/release/20230630/
https://safecast.org/
https://freesouls.cc/essays/02-joi-ito-just-another-free-soul.html
https://freesouls.cc/
https://freesouls.cc/pic/2056883860/


“You’re always interviewing!”
— Stephen Hahn, Ph.D., Kernel Engineer, OpenSolaris, Sun Microsystems

Jeff Bonwick, Dan Price, Stephen Hahn, Bart Smaalders, Jim Hughes
CommunityOne San Francisco 2008



Java Playground

 
JCsContribute Dev.java Contribute OpenJDK JUGsMoved by Java Java Visual Studio Code Extension Inside.java, Dev.java, Learn.java 

  

Get Started! Don’t Stop!
Technical projects and community programs run by Java Platform Group. 12 resources to start now!

OpenJDK Quality Outreach

 

Bruno Souza, Brazil Java Man
JavaOne San Francisco 2017

Bruno Souza: Lifetime Achievement Award 
— Bruno Souza, Jim Grisanzio

Community Honors

 

https://dev.java/playground/
https://dev.java/community/jcs/
https://dev.java/contribute/
https://openjdk.org/contribute/
https://dev.java/community/jugs/
https://youtu.be/wJ3xxFwncFk
https://marketplace.visualstudio.com/items?itemName=Oracle.oracle-java
https://inside.java/
https://dev.java/
https://learn.java/
https://donraab.medium.com/the-benefits-of-participating-in-the-openjdk-quality-outreach-program-590b86382f20
https://www.amazon.com/Developer-Career-Masterplan-practical-insights-ebook/dp/B0CFLBHZXZ
https://flic.kr/s/aHsmmVjAv3
https://youtu.be/3XDgaxx6iu0
https://grisanzio.com/2025/08/22/java-lifetime-achievement/


And Finally …
Abdel SGHIOUAR, Devoxx Morocco 

Jfokus Stockholm 2022

https://flic.kr/s/aHBqjzPZL8


Freedom

UnVoxxed Hawaii (LavaOne) January 2019My First and Second JCrete Unconference Experiences: Donald Raab The JUnconference Alliance

  

https://flic.kr/s/aHskMsvivP
https://donraab.medium.com/my-first-and-second-jcrete-unconference-experiences-f6d7cce2195f
https://dukescorner.libsyn.com/site/donald-raab-unlimited-untapped-resources
https://junconf.org/


Mattias Karlsson
Jfokus Stockholm 2022

Congratulations!
Mattias Karlsson: I think it’s Brilliant!: Interview with Jim Grisanzio

https://flic.kr/s/aHsmLbvTzp
https://dukescorner.libsyn.com/site/mattias-karlsson-i-think-its-brilliant


Upcoming FOSS Conferences in 2026

Jim Grisanzio, Keynote, Oracle Code Shenzhen 2018

https://grisanzio.com/oracle-code-shenzhen-2018/


JavaOne Returns to the San Francisco Bay Area!: Sharat Chander

javaone.com 

JavaOne 2026!
Redwood Shores, California

March 17-20, 2026

Java Architects Panel, JavaOne 2025

https://inside.java/2025/08/04/javaone-returns-2026/


AIOUG.org | Hyderabad February 7 and Bengaluru February 8 

https://www.aioug.org/mc/2026


Contribuitng to Java, April 2026, Bangalore, India

https://developersummit.com/session/developers-contribute-to-java-now


javafest.org

“Conducting a conference of this size by a community is no easy task! Thanks to the relentless efforts of 
the organizers for scouting the venue, finding sponsorships and presenters, filtering through the topics, 
and working through the massive logistics involved here.”

— Praveen Mohan, Director of Java Quality and Infrastructure, Oracle India Development Center

https://javafest.org/
https://javafest.org/
https://javafest.org/
https://dukescorner.libsyn.com/site/praveen-mohan-quality-in-java-and-the-community


Conference for Open Source Coders, Users, and Promoters
National Taiwan University of Science and Technology

COSCUP August 2024Thank You!
“Every thought you produce, anything you say, any action 

you do, it bears your signature.” — Thich Nhat Hanh
Jim Grisanzio
Host, Duke’s Corner Java Podcast
Oracle Java Developer Relations
grisanzio.com
linkedin.com/in/jimgris
x.com/jimgris

Photos by Jim Grisanzio, Creative Commons, CC BY-NC-SA

Special thanks to Sharat Chander for his leadership and inspiration!

Copyright © 2025 OracleX/Twitter, LinkedIn, Website

https://grisanzio.com/2024/08/07/photos-coscup-taiwan-2024/
https://x.com/jimgris
https://www.linkedin.com/in/jimgris/
https://grisanzio.com/
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