Developers — Contribute to Ja&a Now!
e INSpIre

Host, Duke’s Corner Java Podcast
Oracle Java Developer Relations
grisanzio.com
linkedin.com/in/jimgris
X.com/jimgris

C)RA:;\C\.

=

Jim Grisanzio. Communitv Kevnote: JavaOne, Silicon Valley, March 2025. Photo


https://grisanzio.com/2025/03/31/dukes-corner-live-at-javaone/
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Java Developer Relations

Dev.java, Inside.java, Learn.java


https://dev.java/
https://inside.java/
https://learn.java/
https://dev.java/
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My IDE — $125,000, 15-ton, Hydrauli€ Cat 953 s
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m y Perspective = It’s all Craft! This is where | learned about merit — out in the field'in® ,unv of:
Ia‘bo?aﬂng W|th skilled and competitive people who love craft. Hackers, makers, builders,
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The New Vernacular: Searls Linux Magazine Cluetrain Manifesto: Levine, Locke, Searls, Weinberger -
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https://grisanzio.com/jim/
https://jimgrisanzio.wordpress.com/tag/excavating/
https://www.linuxjournal.com/article/4553
https://www.cluetrain.com/
https://www.cluetrain.com/
https://en.wikipedia.org/wiki/The_Wealth_of_Networks
https://www.independent.org/tir/2008-09-winter/the-wealth-of-networks/
https://www.benkler.org/Benkler_Wealth_Of_Networks.pdf
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Rebel Code: Linux, e Ope ' Glyn Mo ' s - ' b \ Toky W‘m up, January 2


https://www.goodreads.com/book/show/289947.Rebel_Code

Badr Elhouari, Devoxx Morocco
Jfokus 2020 in Stockholm

500 Interviews!

ince 2017: Oracle Technolo‘gVNetwork, Oracle Developer
ommunity, Oracle Groundbreakers, Oracle ACEs, Oracle
ava Developer Relations.
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.~ Corner 21t really life charffir ng\\."g
H “It’s’bloody amazing!a Q

Podcast Audio, Website: Conversations to inspire you about your craft! _ - > -
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WJava, Linux, Oracle Database, MySQL, Al/ML, Developer

ﬂlToo s, Cloud, Open Source.
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#\Engineering!"

— Bert Jan Schrijver, Java Champion, Dutch JUG"
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https://grisanzio.com/duke/
https://dukescorner.libsyn.com/site/
https://grisanzio.com/duke/
https://flic.kr/s/aHsmLbvTzp
https://dukescorner.libsyn.com/site/java-is-my-superpower
https://dukescorner.libsyn.com/site/bert-jan-schrijver-java-is-a-marvel-of-engineering
https://dukescorner.libsyn.com/site/jonathan-vila-everything-changed
https://dukescorner.libsyn.com/site/heinz-kabutz-really-life-changing
https://dukescorner.libsyn.com/site/tom-cools-my-mission-to-spread-java
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https://www.facesofopensource.com/
https://www.flickr.com/photos/jimgris/albums/
https://flic.kr/s/aHsjoSb8C1
https://grisanzio.com/building-communities/
https://opensource.oracle.com/
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ava! Massive community — 10 million developersI Three decades of contmuous developmentI Code via OpenJN
presentatlons via JUGs/events content via Dev.java%nd Learn java and Inside.j java more Via the communlty
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https://flic.kr/s/aHBqjAdP6P
https://youtu.be/wJ3xxFwncFk

Language _for . !

~.cloud-native . ActivedJVIVIs’ Gloud2based ¥ VIVIS

Taiwan Java UserGroup, September2024



https://grisanzio.com/2024/10/02/jcconf-and-twjug-2024/



https://grisanzio.com/building-communities/
https://grisanzio.com/2025/11/22/spamming-the-linux-kernel-mailing-list/
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Most Important! Your contributio
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is your signal! Send itto'cut through the noiseto reach'leaders who are looking!
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https://flic.kr/s/aHsmFmsVp7
https://youtu.be/POtDMNteNAI
https://blogs.oracle.com/apex/post/oracle-apex-how-do-you-foster-a-great-community

FocusI Master tﬁbasic _ o

Leaders from the Japaq Javi r Group: Oracle Code One 2018 San Francisco

f


https://www.youtube.com/watch?v=P2RYlXGseMw
https://www.prnewswire.com/news-releases/oracle-code-one-java-keynote-outlines-the-future-of-java-300735734.html
https://x.com/java/status/781159070237548550
https://www.ntt-review.jp/archive/ntttechnical.php?contents=ntr201612ext.html

. . ‘ |;‘ - ... 35 "
your'community! Employers! All three levels are critical! Everyone wins when everyone contr
1 - J g P : o ” . "

(7 7

e . T »

Ll
Chetas

Japan Java User Group , June 2019



https://flic.kr/s/aHsmJzpGmp
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Specs Articles, Tutorials, Governanc Pho!s, Videos
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https://grisanzio.com/2024/10/05/interviews-on-the-street-taiwan/

,,Python, (GNU) Free

-. f).ﬂ waguchl, onra M aws 14 Koichi ‘~ 3 UPI_C, Sakuraba j]ﬂi)f' mao o OShIO Terada


https://www.jcp.org/en/participation/committee
https://javachampions.org/members.html

r Group Cr?)s Community Conference, JJUG CCC June 2024
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https://flic.kr/s/aHBqjBvscW

Oracle Code One
San Francisco 2018
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: Albert-Laszl6 Barabasi
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Shinya Yoshida; Ko ch‘n“sakata , Chihiro Ito
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https://flic.kr/s/aHskLT353Q
https://www.amazon.com/The-Formula/dp/0316526479

JJUG at JavaOne Las Vegas 2022

Mentors, ProCeSSES! JReally grea

Contributing to OpenJDK (Japanese):iChihiro Ito, Daishi Tabata, Pevangu Building a Communitv to Connect (video): Takaaki Sugiyama


https://x.com/chiroito/status/1989714057432055980
https://x.com/tbtdis/status/1989721244581896495
https://x.com/peyang9799/status/1991774940127981812
https://speakerdeck.com/takasyou/jcconf-2025-building-a-community-for-developers-to-connect
https://www.youtube.com/watch?v=E3G6ADT2wjQ

Issues Fixed in JDK 25 Per Organization

Data/Slide from Java Platform Group

Independent Amazon

IBM

Seven OpenlJDK contributors from JJUG! Shinya Yoshida, Chihiro Ito, s
( BellSoft | Nvidia

Koichi Sakata, Yasumasa Suenaga, Yuji Kubota, Daishi Tabata, Peyang
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OpenlDK, Developer’s Guide, Contributing, Lists, Census, Japan JUG Arrival of Java 25 — Sharat Chander, Oracle Java DevRel  [gegigss


https://openjdk.org/
https://openjdk.org/guide/
https://openjdk.org/contribute/
https://mail.openjdk.org/mailman/listinfo
https://openjdk.org/census
https://grisanzio.com/2025/12/10/contributing-to-openjdk/
https://blogs.oracle.com/java/post/the-arrival-of-java-25

Students at the Posts and Telecommunications Institute of Technology

FOSSASIA Vietnam April 2024

"Innovation has no age. Productivity does." — Barabasi

Opportunities: The more you contributefthelr
Get started'f)on t StopI
S
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https://flic.kr/s/aHBqjBmbnF
https://www.amazon.com/Make-Stick-Peter-C-Brown-ebook/dp/B00JQ3FN7M
https://grisanzio.com/2025/10/08/six-strategies-for-better-learning/
https://www.youtube.com/watch?v=6XyTZY6S5NE
https://www.youtube.com/watch?v=6XyTZY6S5NE
https://www.youtube.com/watch?v=6XyTZY6S5NE
https://youtu.be/p4ZfkezDTXQ
https://www.youtube.com/watch?v=ddq8JIMhz7c&t=2184s
https://apps.ankiweb.net/

Danese'Cooper, Open Source Diva
Community Leadership Summit, San Jose 2009
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ind a Mentor! Be a Mentor! This is necessary! We all need guidance, connections, and access to reputation.
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Danese Cooper:'Faces of Open Source I es 2 g Evolution: DiBona, Stone, Cooper Atul Chitnis: Opportunities: Jim Grisanzio
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https://www.amazon.com/Open-Sources-2-0-Continuing-Evolution/dp/0596008023
https://grisanzio.com/2025/11/27/opportunity/
https://www.facesofopensource.com/danese-cooper/
https://www.cluetrain.com/
https://innersourcecommons.org/
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Open Sources: O'Reilly Trilli illi » :Apaéhe : Eric Rafmbr-ndx

itv: Jono Bacon


https://www.amazon.com/Art-Community-Building-New-Participation/dp/1449312063
https://www.oreilly.com/openbook/opensources/book/
http://www.catb.org/~esr/writings/cathedral-bazaar/
https://www.amazon.com/Open-Sources-2-0-Continuing-Evolution/dp/0596008023
https://youtu.be/qkvqJaX4S50

Earnffour Way! Communities thrive"when people
th‘elr way based on their merit! |
@

a)e encouraged to participate, form trust relationships, and earn

Photos | Videos = UnVoxxed“m&ii (LavaOne), Februar


https://flic.kr/s/aHsmLF23KD
https://www.youtube.com/playlist?list=PLwfImoydiSsvEU9LxmFi5iuLHPNIJrA9s

James Gosling, Founder of Java
Sun Tech Days, Tokyo 2008
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from the Community”

James Gosling: Faces of Open So

James Gosling: Java, JVM, Emacs, and the Early Days of Computing: Lex Fridman
| .
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https://www.facesofopensource.com/james-gosling/
https://www.youtube.com/watch?v=IT__Nrr3PNI
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_s’f impa tant pillar to the Java'story.”

4 — Sharat Chander, Sr. Director, Oracle Java Product Management



https://flic.kr/s/aHBqjAdP6P
https://redmonk.com/blog/2025/11/20/rmc-java-30-sharat-chander/

One, Silicon Valley, March 2025
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relto mée, the unsung heroes of our field

These arew User Group Ieaders

) — Venkat Subramaniam, Java Champion, Founder of AgiléiDeveloper, I teach Be
I O Rty



https://flic.kr/s/aHBqjC79Rp
https://dukescorner.libsyn.com/site/venkat-subramaniam-i-teach-because-i-learn

Adam Leventhal, Bryan Cantrill, John Gage
SunNetwork China, Shanghai 2004
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sldeasiare expre sed in code.
“Thelimplementation is the idea

— Bryan Cantrill, Kérne Engineer, OpenSolaris, Sun Microsystems




“Having your voicellistened tolista privilege earned:in |
’oportior‘\"tg thejcontributio eve,not the volume levelss

‘ — Alan Burlison, Solaris Kernel Developer, Java Engineer, OpenJDK Contributor, Sun Microsystems and O




Simon Phipps
JavaOne Tokyo 2005

“In an OpeniSource

communityjit doesngt |
matterdhow loudyouryoicensy
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Frederic Descamps, Pre FOSDEM MySQL Day
February 2020 in Brussels
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https://flic.kr/s/aHsmLqzFEN
https://www.youtube.com/watch?v=C2kLB8s3BjE

nik and Dervis Mansuroglu
JavaZon 4 in Oslo, Norway

Ho us:e ’rechnology
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INOWEHEREE Use Group’ | Ey x::mi“ﬂ“mluurmmg Dreaming Big



https://java.no/en
https://dukescorner.libsyn.com/site/javazone-everything-is-possible
https://dukescorner.libsyn.com/site/dervis-mansuroglu-dreaming-big-with-java
https://flic.kr/s/aHBqjBGpQ7



https://x.com/jimgris/status/1660537934947442690
https://flic.kr/s/aHsmFmsVp7

“Photography, gapl 3
the momentiANaSHhe
with that perSOntEy

ptured'& Released;JIM Grisanz

— Joi lto,


https://creativecommons.org/
https://www.media.mit.edu/people/joi/overview/
https://www.garage.co.jp/en/pr/release/20230630/
https://safecast.org/
https://freesouls.cc/essays/02-joi-ito-just-another-free-soul.html
https://freesouls.cc/
https://freesouls.cc/pic/2056883860/

Jeff Bonwick, Dan Price, Stephen Hahn, Bart Smaalders, Jim Hughes
CommunityOne San Francisco 2008
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~Youre a Iways interviewi ng!

b » ’ = r»' \ '%Hahn, Ph.D., Kernel Engineer, OpenSolaris, Sun Microsystems
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\ JavaOne San Francisco 2017 ' l
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Bfliho Soug‘lii me Achieve’ment Aga\,rd

— Bruno Souza, Jim Grisanzio

v

Technical projects aré community programs run by. §va Platform G:r'OLip,. 12 resdtirce§ t

Get Started! Don’t Stop!



https://dev.java/playground/
https://dev.java/community/jcs/
https://dev.java/contribute/
https://openjdk.org/contribute/
https://dev.java/community/jugs/
https://youtu.be/wJ3xxFwncFk
https://marketplace.visualstudio.com/items?itemName=Oracle.oracle-java
https://inside.java/
https://dev.java/
https://learn.java/
https://donraab.medium.com/the-benefits-of-participating-in-the-openjdk-quality-outreach-program-590b86382f20
https://www.amazon.com/Developer-Career-Masterplan-practical-insights-ebook/dp/B0CFLBHZXZ
https://flic.kr/s/aHsmmVjAv3
https://youtu.be/3XDgaxx6iu0
https://grisanzio.com/2025/08/22/java-lifetime-achievement/

» — Abdel SGHIOUAR, Devoxx Morocco

. Jfokus Stockholm 2022
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https://flic.kr/s/aHBqjzPZL8



https://flic.kr/s/aHskMsvivP
https://donraab.medium.com/my-first-and-second-jcrete-unconference-experiences-f6d7cce2195f
https://dukescorner.libsyn.com/site/donald-raab-unlimited-untapped-resources
https://junconf.org/
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Mattias Karlsson
Jfokus Stockholm 2022



https://flic.kr/s/aHsmLbvTzp
https://dukescorner.libsyn.com/site/mattias-karlsson-i-think-its-brilliant

Upcoming FOSS Conferences in 2026



https://grisanzio.com/oracle-code-shenzhen-2018/
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Welcome to

JavaOne 2025

f; I - S &= o v 8 =) R ‘ javaone.com
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s e Y T & Redwood Shores, California
,lmm’ﬂﬂﬂ:- OHES N FraNEe e B aVIATeRT: Sharat Chander MarCh 17'20’2026 e
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https://inside.java/2025/08/04/javaone-returns-2026/
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AIOUG.org | Hyderabad Feb‘ruary 7 and Bengaluru February 8
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https://www.aioug.org/mc/2026

GREAT INTERNATIONAL

DEVEL
SUMMIT

Contribuitng to Java, April 2026, Bangalore, India



https://developersummit.com/session/developers-contribute-to-java-now
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TAMIL JUG

KOCHI JUG

Bangalore JUG DelhiJUG Mumbai JUG KeralaJUG TamilNadu JUG Hyderabad JUG Nagpur JUG Gujarat JUG Kochi JUG

2)

JAVAFEST

Unite for Innovation: Where Java Enthusiasts Converge

A community-driven conference bringing together passionate developers to share their
expertise, insights, and the latest innovations shaping the future of Java.

Infosys, Bengaluru, India

—on8 November 2025

“Conducting a conference of this size by a community is no easy task! Thanks to the relentless efforts of
the organizers for scouting the venue, finding sponsorships and presenters, filtering through the topics,
and working through the massive logistics involved here.”

javafest.org



https://javafest.org/
https://javafest.org/
https://javafest.org/
https://dukescorner.libsyn.com/site/praveen-mohan-quality-in-java-and-the-community

B o
onference for Open Source Coders, Use L Promoters

ational Taiwan University of Science and Technology |
COSCUP August 2024
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Jim Grlganzm
Hos@ke rner Java Podca
Oracle Java De eloper Relations
grisanzio.com -
linkedin.com/in/jimgris
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Copyright © 202!


https://grisanzio.com/2024/08/07/photos-coscup-taiwan-2024/
https://x.com/jimgris
https://www.linkedin.com/in/jimgris/
https://grisanzio.com/
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